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Overview
• Framing the Discussion

• Status of National Priorities
– EFNEP

– SNAP-Ed

– Other Extension Nutrition Programs 

• Shared Dialogue



Starting with a Word of THANKS

• EFNEP and SNAP-Ed have undergone and will 
continue to undergo significant change

• What these programs are doing well

– EFNEP FGO, NEERS and 5-Year Plan processes

– Attention to program quality and accountability

– Regional coordination/projects

– Regional and national involvement and commitment



Striking the Balance: Past, Present, Future

• Tremendous legacy

• Exceptional people now to address the challenges and 
opportunities of our time

• Landscape has changed and continues to change

• Our challenge: Understand and be a part of this 
changing landscape WITHOUT losing our focus and 
our sense of what we are about



Strengthening Our Sense of 
Identity and Purpose in Times of 

Unprecedented Change 





Community-Based
Low-Income Nutrition Education 

• Why the Land-Grant Universities?

• Why Extension?

• Why Family and Consumer Sciences Leadership?



Expanded Food and Nutrition 
Education Program (EFNEP)



EFNEP Overview 

• EFNEP Budget 2012 – legislative status

• Program Policy

• Web-Based Reporting System (preview)

• Standing Committee (new)

• 50 Year History (new)



EFNEP Budget Proposals - 2012 
$ Million

Full Year 2011 – Continuing Resolution (HR1473) 
(Comparison)

68,070

Full Year 2011 – Continuing Resolution with .2% Rescission 
(FINAL) (Comparison)

67,934

FY 2012 President’s Budget 68,070

FY 2012 House Action with .78% Rescission 57,548

FY 2012 Senate Committee Action 67,934



Program Policy

• Implementation

– NOW

– Core components have been shared

– Examples

• Regulations

– Delayed

• Next Steps

– Frequently asked questions



Web Reporting System Project 
Preview



Overview

• NEERS5

– Why Upgrade?

• The Web-System Project

– What are the Benefits?

– What Data will we Collect?

– How will Data be Used?

– What is the Status of the Project?



NEERS5

• NEERS5 is the Nutrition Education Evaluation 
and Reporting System.
– It is an OMB approved data collection system 

designed to meet evaluation and reporting needs 
of nutrition education programs

• It is comprised of:
– CRS – County Reporting System 

– SRS – State/Territory Reporting System 

– FRS – Federal Reporting System 



Why Upgrade?



Why Upgrade?

• NEERS is Platform dependent

– Microsoft Access

– Windows XP 

– Office 2003-2010

• It cannot be updated

– Foods Database

– DRI Tables

– Poverty Guidelines

– Question Sets



Why Upgrade?

• NEERS does not include 
all EFNEP reporting 
requirements:

– 5-Year Plan/Annual 
Update

– Budget Sheet 

– Budget Justification

• It is not connected with 
NIFA reporting systems



Why Upgrade?



The Web-System Project

• Request for Applications (RFA) was released

– 3 year, $300,000 Cooperative Agreement

– Instructional Technology and Programmatic Focus 

– Goal to design, develop, test, and implement a 
web-based information system for EFNEP

• RFA was awarded to Clemson University



The Web-System Project

• Objectives were to:

– Support evaluation and reporting requirements

– Improve functionality

– Maintain security and ease of use

– Synchronize with other Agency and University 
data collections systems 



What are the Benefits 
of a Web-System?



NEERS5 Web-System

Release Date 2006 2012

Specifications Platform Dependent:
•Microsoft Access
•Windows XP 
•Office 2003-2010

Platform Independent: 
•Web-based
•All Browsers

Design Three Discreet Systems One Dynamic System

Relevance Out-of-Date, Cannot Update

Data Collected Quantitative
•Individual Records

What are the Benefits?



What are the Benefits?
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Rather than… 

STEP 1:  Each county enters 
its data into CRS 

STEP 2:  Each county sends 
its data to the institution

STEP 3: Each institution 
aggregates its data in SRS

STEP 4: Each institution 
sends its data to the 
federal office



What are the Benefits?

NEERS5 Web-System
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NEERS5 Web-System

Release Date 2006 2012

Specifications Platform Dependent:
•Microsoft Access
•Windows XP 
•Office 2003-2010

Platform Independent: 
•Web-based
•All Browsers

Design Three Discreet Systems One Dynamic System

Relevance Out-of-Date, Cannot Update Up-to-Date, Updateable 

Data Collected Quantitative
•Individual Records

What are the Benefits?



What are the Benefits?

Rather than… 

STEP 1:  The Federal Office 
sends files to the Institution

STEP 2:  The institution loads 
the files into SRS

STEP 3:  The institution sends 
files to the counties

STEP 4:  The counties load the 
files into CRS

CRS

SRS

FRS



What are the Benefits?

NEERS5 Web-System

C S F

CRS

SRS

FRS
MyPyramid 

Foods Database 
(CNPP/ARS)

Poverty
Guidelines 

(HHS)

Dietary 
Guidelines 

(USDA/HHS)

Poverty
Guidelines 

(HHS)

Dietary 
Guidelines 

(USDA/HHS)

Foods 
Database 

(CNPP/ARS)



What are the Benefits?

NEERS5 Web-System

Release Date 2006 2012

Specifications Platform Dependent:
•Microsoft Access
•Windows XP 
•Office 2003-2010

Platform Independent: 
•Web-based
•All Browsers

Design Three Discreet Systems One Dynamic System

Relevance Out-of-Date, Cannot Update Up-to-Date, Updateable 

Data Collected Quantitative
•Individual Records

Quantitative & Qualitative
•Individual Records
•5-Year Plan/Annual Update
•Budget  & Budget Justification
•Community Nutrition 
Education Logic Model Data



What Data will 
we Collect?



What Data will we Collect?

• Individual Records

– Adult

• Demographics

• Behavior Checklist Data (project underway)

• Diet Recall Data





What Data will we Collect?

• Individual Records

– Youth Group

• Demographics

• Youth Impact (project underway)



New Section - Youth Evaluation

• Standard question sets to be in new system

– Capturing individual data in group context

– Tagged by grade groupings and core areas

– Not curriculum dependent

– Not dictating how administered

• Dynamic process



New Section - Youth Evaluation

• Conceptual draft

Grade 
Levels

Diet 
Quality 
(DQ)*

Physical
Activity 
(PA)*

Food 
Safety 
(FS)

Food Resource 
Management 
(FRM)

Food Security 
(SEC)

K-2 Specific 
questions

3-5

6-8

9-12

Between 10 and 15 questions for each grade grouping 

*Diet Quality and Physical Activity – still to be taught together 



What Data will we Collect?

• 5-Year Plan/Annual Update
– Situation

– Geographic Area

– Target Audience

– Curricula

– Inter-Organizational Relationships

– Delivery Sites/Locations

– Program Priorities

– Qualitative Program Impacts



What Data will we Collect?

Program Priorities/Qualitative Program Impacts



What Data will we Collect?

Program Priorities



What Data will we Collect?

Program Priorities



What Data will we Collect?

Qualitative Program Impact



What Data will we Collect?

Qualitative Program Impact



What Data will we Collect?

• Budget & Budget Justification



New Section – CNE Logic Model

• We implemented a new section in the 5-Year 
Plan to capture work you are doing in support 
of EFNEP

– At your institution, with organizations, in 
communities (Environmental Settings)

– Through social, policy and practice related 
changes (Sectors of Influence)



New Section – Community Nutrition 
Education (CNE) Logic Model



Questions Raised by University 
Partners

• How to differentiate

– Institution/organization/community 

– Social structures/policies and practices

• How to know if EFNEP should be involved

• Who is responsible for action in these “outer 
spheres of influence”

• What if you have nothing to report



How to Differentiate Spheres of Influence

U.S. Department of Agriculture
Center for Nutrition Policy and Promotion

Socio-ecological Framework

Adapted from Story M et al., Annu Rev Public Health 2008;29:253-272

• Mapped to 2010 Dietary Guidelines



How to Know if EFNEP Should be 
Involved in Cooperative Efforts

All actions and outcomes should be helpful to the EFNEP 
audience and should support/further the work of EFNEP, 
whether explicitly stated, or not

• EFNEP’s role is to appropriately inform and 
influence
– Keeping in mind the low-income population

– Considering what is reasonable and practical

– Coordinating with EFNEP (aligning efforts)

– Making EFNEP part of the solution (a structural 
component)



Other Questions

• Who is responsible for action in these “outer 
spheres of influence”

– NOT Paraprofessionals

• What if you have nothing to report

– SHOULD NOT submit information to these areas if 
don’t have anything to report



What Data will we Collect?

Environmental Settings  Organizations and 
Communities gain awareness, knowledge, and/or 
interest (short-term indicators)

DQ PA FS FRM SEC

Hold discussions to identify challenges and 
opportunities for low-income populations that 
can be addressed from a community context.

Commit to collaborate to address identified 
needs.

Conduct needs assessment to determine the 
extent of concern and potential for resolution

Form partnerships or coalitions



What Data will we Collect?

Environmental Settings  Organizations and 
Communities commit to change (medium-term 
indicators)

DQ PA FS FRM SEC

Partnership/Coalition adopts a written plan that 
contains specific objectives and action steps

Implement specific actions.



What Data will we Collect?

Environmental Settings  Organizations and 
Communities commit to change (medium-term 
indicators)

DQ PA FS FRM SEC

Partnership/Coalition adopts a written plan that 
contains specific objectives and action steps

Implement specific actions.

Encourage family and community institutions to 
engage in activities and events that support PA.
Create sliding-scale fee structures  for community 
fitness centers/ community sports/PA programs.
Organize and implement neighborhood/community 
walking programs, gardens, etc. 
Reduce disparities for low-income populations to 
access and use community sports/PA programs.
Change policies, practices, and/or physical 
environment of organizations and community settings 
to facilitate increased PA as part of daily routines.
Other ____________ 



What Data will we Collect?

Environmental Settings  Organizations and 
communities experience improved condition     
(long-term indicators)

DQ PA FS FRM SEC

Reduced challenges/increased opportunities.



What Data will we Collect?

Environmental Settings  Organizations and 
communities experience improved condition     
(long-term indicators)

DQ PA FS FRM SEC

Reduced challenges/increased opportunities.

A family-friendly PA environment exists  through the 
revitalization of existing parks, trails, playgrounds, etc.
Opportunities for PA [across income sectors] are 
prevalent in schools through recesses, in-class 
instruction, athletic programs, and special events.
School wellness policies that support increased PA are 
followed.
Work sites that employ low-income heads of 
household  allow PA breaks and/or incentives for 
participating in PA at the worksite or independently.
Community  infrastructure includes safe walking 
paths, biking trails, and school routes, readily 
accessible bicycle racks, lighted stairwells, etc. 
Other ____________ 



What Data will we Collect?

Environmental Settings

• After you complete the indicators section you 
will be prompted to enter a qualitative 
example.  This will only happen if you mark an 
item in the medium or long term.



What Data will we Collect?

Environmental Settings - Qualitative Example



What Data will we Collect?

Environmental Settings - Qualitative Example



How will Data 
be Used?



How will Data be Used?

NIFA will still use the resulting data to monitor 
results and to give feedback to institutions:



How will Data be Used?

To prepare Tier Data charts:



How will Data be Used?

To develop National Data Reports:



How will Data be Used?

And to create National Impact Reports:



How will Data be Used?

• EFNEP Data will also be able connected to 
NIFA reporting systems 

• It will be publically available

• It will be exportable in raw form (.csv files) for 
further analysis (tentative)



What is the Status 
of the Project?



What is the Status of the Project?

• Clemson and NIFA
– In-person meetings, video and phone conferencing, email

• Committees 
– Contributed to initial conceptualization

• Integrated Systems Workgroup

– Periodically provide input
• Web-System Workgroup

• CNE Logic Model Workgroup

– Currently active
• Behavior Checklist Committee

• Youth Evaluation Committee



What is the Status of the Project?

• System requirements are finalized

• Design and functionality are being alpha 
tested (data entry screens, reports, features)

• Timeline is set
– Beta testing this fall

– Training spring of 2012

– System roll-out summer of 2012 

– Data collection begins FY2013 (fall of 2012)



What is the Status of the Project?

• Future Goals

– Update system periodically

– Revisit/revise system every five years

– Create plan to secure funding in support of 
ongoing expenses to  the system



Reporting System Sustainability

• What has changed and what is needed

– NIFA’s commitment

– Data access

– Sustainability costs

– Planned upgrades

• Options explored

• Solution



Partner Interface
Standing Committee (New)

• Purpose 

– Anticipate and monitor program developments

– Work together proactively to prevent/resolve emerging issues

– Strengthen programming

– Increase visibility and support

– Serve as voice to and from regions 

• Staggered rotations 



Standing Committee
• Selection by invitation, based on recommendations, 

needs, current composition,  etc.

• Timeline – Initiate by January 2012?

• Doesn’t replace other committees

and workgroups

• Request – university input on

selection criteria



Planning for the Future

• EFNEP Studies Database

(pending)

• 50 Year History - 2019



Supplemental Nutrition Assistance 
Program – Education

(SNAP-Ed)

Through the Land-Grant University 
System



SNAP-Ed Overview 
• FNS/USDA Regulations and Activities Update

• LGU SNAP-Ed Report

• SNAP-Ed Office & LGU-SNAP-Ed Leadership and 
Regional Representation 

• Selected Accomplishments 

• Current Priorities and Projects

• Status of SNAP-Ed Assessment

• Leadership Changes



Regulations & Activities Update 
FNS/USDA

• Healthy Hunger-Free Kids Act Regulations
– Check for Interim Rule in Federal Register, January 2012

– Opportunity to provide comments

– To serve as basis for development of 2013 SNAP-Ed Guidance

• Final rule to be published once comments have 
been reviewed



Regulations & Activities Update 
FNS/USDA

• FY 2012 Plans 
– Budgets may be higher than originally anticipated

– Regions vary in how handling corrected budget submissions

• FY 2010 EARS Report
– Analysis underway

– Results to be presented in October 2011



2010 National Report of SNAP-Ed 
through LGU System

• Baseline for past and future comparisons (the last year 
prior to the new legislation – universities at their peak 
in terms of size and scope of programs)

• Aggressive timeline

• Goal: have report for universities to use when new 
Guidance is issued (Spring 2012)



2010 National Report of SNAP-Ed 
through LGU System

• Contract with Mississippi State University

– Initial request: ask universities for data already submitted to 
FNS

• Due date 15 September 2011

• 43 institutions have responded (100% from Western and North 
Central Regions); 12 institutions have not yet responded

• Would like 100% response rate, given the importance of this data in  
representing the LGU/CES System

– Second request: will develop a questionnaire to collect 
remaining information for comparison with two previous 
LGU/CES SNAP-Ed Reports (2002 and 2005)



Mission of the
Land-Grant SNAP-Ed Office

• Support SNAP-Ed in the LGU system

• Facilitate communications 

• Strengthen program, research and evaluation 
interface

• Support staff and program development and 
training



What is the Purpose of the
Land-Grant SNAP-Ed Office

• Office Manager serves as a resource for Program 
Coordinators, FCS Leaders, and Directors/ 
Administrators

– Provides support services for the LGU system

– Develops reports

– Maintains listservs

– Monitors SNAP-Ed approval status

– Facilitates data collection, analysis and completion of national 
reports



What is the Purpose of the
Land-Grant SNAP-Ed Office

• Office Manager serves as a resource for Program 
Coordinators, FCS Leaders, and Directors/ 
Administrators, continued

– Queries the system

– Facilitates contracts

– Organizes meetings and teleconferences

– Supports the work of committees



SNAP-Ed Office Leadership Team
Host Institution
• Chunyang (C.Y.) Wang, South Dakota State University, Associate Dean of 

Research and Extension; Associate Director of Ag. Experiment Station

Host Institution
• Sandra Jensen, National Land-Grant University SNAP-Ed Office Manager (at 

South Dakota State University)

FCS Leadership (rotating position)
• Shirley Hastings, University of Tennessee, Associate Dean of Extension

NIFA Leadership
• Helen Chipman, National Program Leader, Food and Nutrition Education



What is the SNAP-Ed
Program Development Team (PDT)
• Representatives from each region

• Includes FCS Leaders/Administrators and State 
Coordinators

• Annual meeting

• Quarterly conference calls



What is the Purpose of the PDT

• Serve as a sounding board

• Establish a communication link

• Grow leadership and system capacity

• Strengthen administrative and coordinator 
integration

• Support use of resources



SNAP-Ed Program Development Team

North Central Region

• Laurie Boyce, University of Wisconsin, FCS Leader

• Suzanne Stluka, South Dakota State University, Coordinator

• Ana Claudia Zubieta, Ohio State University, Coordinator

Northeast Region

• Kathleen Morgan, Rutgers University (NJ), FCS Leader

• Lisa Lachenmayr, University of Maryland, Coordinator

• Wanda Lincoln, University of Maine, Coordinator



SNAP-Ed Program Development Team
Southern Region

• Elizabeth Buckner, University of Kentucky, Coordinator

• Ellen Clevenger-Firley, North Carolina State University, Coordinator

• Leslie Speller-Henderson, Tennessee State University, Coordinator, 
1890 Institutions

Western Region

• Louise Parker, Washington State University, FCS Leader

• David Ginsburg, University of California Davis, Coordinator, ASNNA

• Heidi LeBlanc, Utah State University, Coordinator



Selected Past Accomplishments

• National reports

• Conference and meeting proceedings

• Professional and staff development

• Evaluation seed grants

• Ongoing Communication regarding Healthy, 
Hunger-Free Kids Act of 2010



Selected Past Accomplishments

• Best Practices Webinars

• Creation of Web Communication System for FCS 
administrators, SNAP-Ed Coordinators and others

• Mentoring of New SNAP-Ed Coordinators

• FY 2002 and 2005 FSNE National Reports

• CNE Logic Model Development



SNAP-Ed PDT Subcommittees

• Communication Subcommittee

– eXtension website for administrators (Extension 
Directors/Administrators, FCS Leaders, SNAP-Ed 
Coordinators)

• Goal:  application to be approved by January 2012

– Builds upon results of FCS Survey (2008) and 
Environmental Scan (2009)

– Will not duplicate FNS’ Nutrition Connection website



SNAP-Ed PDT Subcommittees
• Legislation and Advocacy Subcommittee

– Upcoming survey – watch for it!
• To include questions about  anticipated changes (RFAs, state 

agencies, others doing nutrition education, etc.)

– Anticipate and track legislation and potential 
implications for universities

• Procedures and Expectations Subcommittee
– Drafting a document that clarifies how SNAP-Ed functions as 

a system in the LGUs



SNAP-Ed PDT Subcommittees

• Training and Mentoring Subcommittee

– Next training webinar has been scheduled

• Topic:  Relationship with State Agencies

• 17 November 2011; 2:00pm ET

– Mentoring new staff (ongoing)



Support for New Program Coordinators

• Resource list

• Orientation manual

• Mentoring handbook

• Personal contact by PDT

• Directed to website and resources

• Given list of names and contact information

• Offered mentoring



LGU/CES SNAP-Ed Assessment

• ECOP approved $150,000 for each of the next 2 years

– Calendar years 2012 and 2013

• Subsequently ECOP asked if we could find savings for 
2012

• Resubmitted budget for $140,000 for 2012

– Reduced through deferred and shared costs

• Has been sent to Extension Directors/Administrators



FCS Leader Representation

• Selection by invitation
– Based on recommendations, needs, current composition, etc.

• Seeking input on criteria for FCS Leader to serve 
on the leadership team

• Seeking input on criteria for FCS leaders who 
represent their respective regions



Other Extension Nutrition 
Programs



Other Extension Nutrition Programs
Programmatic Interface With NIFA

• Planning, Accountability, and Reporting

– Outcome/Indicators Project – Hatch, Smith Lever 3(b and c), 
Evans-Allen and 1890 Extension funds

• Nutrition and Health Planning and Guidance Committee

– Jane Clary, NPL, Division of Nutrition

– Cindy Reeves, NPL, Division of Family & Consumer Sciences 

• AFRI and other grants

– NPLs: Susan Welsh, Etta Saltos, Elizabeth Tuckermanty

– Division Directors: Dionne Toombs (interim), Carolyn Crocoll  



Other Extension Nutrition Programs

Programmatic Interface With NIFA and Others

• FNS Food Assistance Programs

• National Collaborative on Childhood Obesity 
Research (NCCOR) (CDC, NIH, FDA, DHHS, USDA, 
Foundations, Others)

• Let’s Move, etc.



THANKS TO ALL WHO MAKE

NUTRITION EDUCATION WHAT IT IS!



FCS Leader Support Requested
NOW

• Share thoughts on criteria for SNAP-Ed PDT membership 
and Leadership Team member

• Encourage submission of data for 2010 SNAP-Ed Report

– Initial request:  Northeast and Southern Regions

• Encourage payment of SNAP-Ed Assessment

– $91.61 per $100,000

• Work within states to educate and communicate strength 
of LGU nutrition programs



FCS Leader Support Requested
SOON

• Verbalize support for new web-based reporting system

• Encourage completion of legislation & advocacy survey

• Encourage submission of data for 2010 SNAP-Ed Report

– Follow-up survey from Mississippi State University

• Share thoughts on criteria for EFNEP Standing 
Committee membership

• Encourage participation in State Agency relationship 
webinar: 17 November 2011



Comments and Questions

For more information:
hchipman@nifa.usda.gov

sblake@nifa.usda.gov

sandra.jensen@sdstate.edu

hastings@utk.edu

mailto:hchipman@nifa.usda.gov
mailto:sblake@nifa.usda.gov
mailto:sandra.jensen@sdstate.edu
mailto:hastings@utk.edu

